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CDM Workshop 
 

Objectives: 
 
To ensure individuals understand the roles and responsibilities of duty holders within the 
Construction (Design and Management) Regulations 2007 (CDM). 
 
To explain the type of construction work that invokes the CDM Regs. 
 
To explain to course members the importance of co-operation, co-ordination and 
communication in the CDM process. 
 
To identify the expected information for Pre-Construction, the appropriate contents of the  
Construction Phase Plan and The Health and Safety File. 
 
Course content: 
 
What is CDM? 
 
When does CDM apply to clients? 
 
What are the roles and duties in a CDM project? 
 
Contractual and tendering issues. 
 
Designing in safety at all stages. 
 
The importance of competence. 
 
What is needed in   -   Pre-Construction Information Pack  

Construction Phase Plan  
Health and Safety File 

 
Role Playing in relation to the various roles within CDM. 
 
Course review and discussion on specific issues from course members. 
 
 


