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CCNSG SUPERVISING SAFETY

This course is for personnel who have successfully completed the 2 day
CCNSG Safety Passport Course and now wish to attend the 1 day
“Supervising Safety” course.

The course is delivered in English and therefore a prerequisite of this course
is that delegates are fluent in the English language.

Course Aim:
To equip personnel with supervisory capability.

Objectives:
The CCNSG Supervising Safety Course is a training tool designed to assist and
develop the skills of learners within a supervisory role. The course identifies the
problems supervising can bring and provides information on what can be done to
overcome them.
This one day course is highly interactive and provides attendees with the opportunity
to dig deeper into the choices people make and to increase awareness of the key
coaching role of supervisors in securing health and safety and also to practise some
of the main skills and techniques that are essential to the role.
Course Content:
The CCNSG Supervisor Tutor will work through the materials at three levels:
Session 1: Planning for Safety:

o this area covers assessing and controlling risks
Session 2: Communicating Safety:

e communication is an important part of Supervisors’ role

¢ this section concentrates on getting the message across

using toolbox talks.

Session 3: Could do better:

o this area is aimed at learning from our mistakes and

identifying the cause and causes

¢ understanding the consequences of our actions

Safety = Systems + People
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